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VAGERSTOWN

h &Washington County

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
August 27, 2025
Museum of Fine Arts
9:00 a.m.
Call to Order K. Clutz
Roll Call J. Thomas
Approval of Minutes K. Clutz

a. April 16, 2025 — Board of Directors
b. May 21, 2025 — Annual Membership Meeting

Financial Report L. Curry
Executive Committee: D. Spedden
New Members D. Spedden
President’s Report D. Spedden
1. Board of Directors Recommendation
2. MACO
3. Washington County Community Coalition
4. Legislative Agenda
5. 2026 Budget and Bylaws
6. MD His Hispanic Chamber of Commerce Reception, 5:00pm (4:30pm tour

exhibit)

7. Travel and Tourism Day at Meritus Park
8. MD Tourism Development Board Meeting, Kent Island, Friday, September 19
at Kent Island
Adjournment K. Clutz

UPCOMING DATES:

October 15 — Executive Committee (Budget Review)
October 22 — Board of Directors (Budget and Bylaws)
November 12 — Executive Committee




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:

DISCUSSION:

TOPIC:
MOTION:

ACTION

TOPIC:

DISCUSSION:

TOPIC:
MOTION:

ACTION:

TOPIC:

DISCUSSION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
Aprit 16, 2025
9:00 AM
Veva’s on Potomac

MINUTES

Katie Clutz, Chair; Al Martin, Treasurer; Brittany Arizmendi, Sila Bartell,
Sarah Black, Jessica Clark, Lester Curry, Sarah Hall, Racha Iskandarani,
Brittany Wedd, Lettie Wilkes

Emilie Amt, David Blenckstone, John Gonano, Jeremy Hulse, Jonathan
Horowitz, Jutie Rohm, Andrew Sargent

Dan Spedden, President; Tiffany Ahalt, Betsy DeVore, Terri Mulligan, Jolene
Thomas

2024 Audit Report

Brianne Dickinson and Kelly Smith of SEK presented the Audited Financial
Report for the period ending December 31, 2024, to the Board. Aclean
opinion was given, and no management letter was issued, and internal
controls are in order.

Minutes of February 19, 2025

To approve the minutes of February 19, 2025, Board of Directors meeting, as
presented {Copies on file). 1% Sarah Hall, 2™ Lettie Wilkes

Approved

Financial Report
Les Curry reviewed the Financial Statement for the period ending March 31,
2025, with the Board.

New Member

To accept the new CVB member, as presented (list on file with the minutes).
1 Brittany Wedd, 2" Racha Iskandarani

Approved

President’s Report
Report from Dan Spedden on 2025 MD Legislative Session Wrap up:

SB 0980 Natural Resources: Maryland Heritage Area Authority - Funding
and Grants Senator Corderman in the Senate Budget and Taxation
Cormmittee. Effective Date: July 1, 2025



ADIJOURNMENT

SB 0979 Locat Government - Accommodations Intermediaries - Hotel
Rental Tax - Collection by Comptrolier. In the Senate Budget and
Taxation. Effective Date: July 1, 2027

$540,000 in the Capital Budget for a Visitor Welcome Center. Effective
Date: july 1, 2025: $240,000 House and $300,000 Senate

HB 1181 Task Force on the Establishment of a State Park Dedicated to
Veterans' Care Delegate Baker in the House Environment and
Transportation Committee. (Failed)

$100,000 Office of Tourism Development Partner Grant in support of
MASN ad buy to promote Meritus Park and beyond. Effective Date:
April 1, 2025

Katie Clutz, Chair
Al Martin, Treasurer
Jolene Thomas, Meeting Recorder



VISIT HAGERSTOWN-WASHINGTON COUNTY
CONVENTION & VISITORS BUREAU
ANNUAL MEMBERSHIP MEETING

MINUTES
Cintas Club Level at Meritus Park
May 21, 2025

MEMBERS  Katie Clutz, Chair; Al Martin, Treasurer; Andrew Sargent, Immediate Past Chair;
Brittany Arizmendi, Ash Azadi, David Barnhart, Sila Bartell, Mary Jo Bartles, Greg
Bartles, Ketih Baumbach, Marcie Baumbach, Tabitha Baxley, Zoe Bender, Eileen
Berger, Rick Bibbee, Vahid Biglari, Sarah Black, Jake Blackmon, Blackwell Quentin,
David Blenckstone, Brittany Blosel, Dieter Blosel, Jan Borell, Mary Nye Borell, Kim
Bowen, Natalie Brockway, Lisa Butler, Carl Byrd, Garrett Chambers, Ryan Chapin,
Jessica Clark, Jill Colbert, Scott Coleman, Anita Colliere, Marlene Cox, Megan Curry,
Joe Deintein, Jeovanni Diaz, Yahaira Diaz, Jacob Doyle, Vernell Doyle, Kim
Eichelberger, Shelle Fentress, Diana Fishell, Jennifer Gardener, Andrew Gehman, Diane
Girgenti, Jess Givens, John Gonano, Kyles Graham, Demitrius Guest, Ariel Gutekunst,
Sarah Hall, Michael Harp, Ethan Hasselbauer, Hannah Haught, Paul Healey, Dana
Healey, Karen Hemenway, AJ Hines, Lindsay Hood, Jonathan Horowitz, Emily Huebner,
Racha Iskandarani, Cindy Kauffiman, Richard Keesecker, Jim Kercheval, Nate Kraft,
Natlie Kraft, Connie Lenhart, Ivy Long, Ed Lough, Steve Martin, Karen martin, Tim
Martin, Kadie Martin, Keflie Marz, ZSun-nee Miller Matama, Natoscha McKinnon,
George Messner, Glen Milam, Monica Miller, Jackie Minnick, Nicholas Matale, Jessica
Nedimyer, Christina Nemir, Frank Newton, Rachel Nichols, Laura Oates, Becky Owens,
Kelsi Palmer, Hillary Pennington, Olivia Peterson, Zane Poffenberger, Zahra Pourabedin,
Harriet Pryor, Cindy Reeder, Tom Riford, Julie Rohim, Chad Rooney, Al Sadler, Bob
Savitt, Chuck Schwalbe, Julie Scabright, Elizabeth Shatto, Nora Slick, Beth Smith, Katie
Starliper, Liz Stefanik, Sophia Tamanaha, Rachael Thompson, Kendra Thompson,
Natoma Vargason, Karen Voellinger, Michelle Walls, Mary Ellen Waltemire, Matt
Wedd, Brenton Welty, Megan Welty, Dan Wingerd, Susanne Woodring, Loretta Wright,
Bryan Zuber

CVB STAFF Dan Spedden, President; Tiffany Ahalt, Elizabeth DeVore, Terri Mulligan,
Jolene Thomas

SPECIAL GUESTS:  Maryland House of Delegates, Matthew Schindler; County Commissioner, Jeff
Cline; Mayor of Hagerstown, William Mclntire; and Mayor of Williamsport,
Williams Green

WELCOME/ANTRODUCTIONS

Dan Spedden, President of Visit Hagerstown and Washington County CVB, welcomed member
attendees, expressed appreciation to the Flying Boxcars’ staff for lunch and meeting space, and
introduced the 2025 Board of Directors, Advisory Board, and special dignitary.




BYLAWS

Alfred Martin advised the Membership there were no amendments to the current Bylaws of the
Hagerstown-Washington County Convention & Visitors Bureau, and they would stand as is, through
2025.

FINANCIAL REVIEW
Alfred Martin presented a brief report on the financial status of the Visit Hagerstown-Washington County
Convention & Visitors Bureau.

YEAR IN REVIEW AND PLANS FOR 2025
Dan Spedden, President and CEO of Visit Hagerstown, presented an overview of the CVB’s current 2023
status and plans for 2024.

10" and 20™ ANNIVERSARY MEMBERS
The following Visit Hagerstown partners were recognized and presented with an award for their
commitment and loyalty to the CVB for the last 10 and 20 years:

10™ Anniversary Members
Cronise Market Place/Olde Homestead
GS Immages
Maryland Cracker Barrell
Seven Ten

20" Anniversary Members
Catoctin Wildlife Preserve and Zoo
Copyquik Printing & Graphics
Turn the Page Bookstore
Volvo Group Trucks

RECOGNITION
Dan Spedden gave recognition to Teri Leiter, who was unable to attend, in appreciation for her 10 years
of service on the Board of Directors and Executive Committee.

ADJOURNMENT

Katie Clutz, Board Chair

Dan Spedden, President

Al Martin, Treasurer

Jolene Thomas, Recording Secretary



Washington County, Maryland Convention & Visitors Bureau

Statement of Financial Position

. As of July 31, 2025
Jul 31, 256 Jul 31, 24 $ Ghange % Change
ASSETS
Current Assolts
CheckingfSavings
404 + Cash BB&T « Operating 34,006.19 4.880.13 29,216.06 598.7%
405 - Cash BB&T - Payroll Reserve 870.49 878.37 0.12 0.0%
408 « Cash BB&T - PR 18,568.14 23,203.35 -4,725.21 -20.3%
407 - Cash BB&T - Operating Reserve 167,403,756 346,347.99 ~-188,844.24 -54,6%
144 + CD - F&M Trust 275,908.37 262,468.91 13,430.46 5.1%
{12 - CD - CNB Bank 262,444.44 250,000.00 12,444.44 5.0%
Total Checkinp/Savings 749,300.38 B67,869.75 -138,668.37 -15.6%
Other Current Assets
12% * Granis Receivable 0.00 143,610.00 -143,610.00 -160.0%
122 - LodgIng Tax Reclevable 172,113.26 141,170.18 30,943.08 21.9%
423 « Other Recelvable 9478.00 0.00 9,478,C0 100.0%
Tota) Other Current Assels 181,681,26 284,780.18 -103,186.92 -36.2%
Total Current Assets §30,891.64 1,172,649.93 -241,758.29 ~20.6%
Fixed Assets
163 » Office Equipttient 62,023.38 62,023,38 0,00 0.0%
163 » Accum Depr- Offico Equlpment -57,387.99 -47.457.71 -9,940.28 -21.0%
Total Fixed Assets 4,625.39 14,565.67 -9,040.28 -68.2%
Other Assets
165 + Right of Use Asset 89,279.00 122,399.00 -33,120.00 -27.1%
Tolal Qther Assets 89,279.00 122,398.00 -33,120.00 -27.1%
TOTAL ASSETS 1,024,796.03 1,309,814,60 -284,818.67 -21.8%
LIABILITIES & EQUITY
Liabliities
Current Liabliitles
Accounts Payable
203 + Accounts Payable 6,150.00 34,234.68 -28,084,58 -52.0%
Total Accounts Payable 6,150.00 34,234.58 -28,084.58 -82.0%
Othar Current Liabilitles
200 » Short-Term Lease Liabllity 30,360.00 30,946.00 -586.00 -1.9%
211 - 941 Taxes Payable -5,478.76 0,00 <5478.76 -100.0%
215 » Federal Unemployment Payable 243.07 241,58 1.49 0.6%
216 - State Unemployment Payabie -5,62 0.00 -5.52 -100.0%
222 - Accrued Salaries & Benefils 23,415.86 17.658.86 §,757.00 32,6%
227 + Accrued Vacatlon 11,791.84 19,085.84 -7,284,00 -38.2%
Total Qther Currant Liabilitles 60,326.49 B7,932.28 -7,605.78 -11.2%
Total Currant Liabllities 66,476.49 102,166.86 -35,690.37 -34.9%
t.ong Term Liabllittes
201 - Long-Term Lease Liability 60,054.00 9(,414.00 -30,360.00 -33,6%
Total Long Term Liabiiitles 60,054.00 90,414.00 ~30,360.,00 -33.6%
Totat Liabllities 126,5630.49 192,580.86 -86,050.37 -34.3%
Equity
290 - Fund Balance 1,011,801.16 1,251,607.04 «239,805.88 -19.2%
Net Income ~113,535.62 «134,573.20 21,037.68 15.6%
Tolal Equity £98,265.64 1,117.033.74 -218,768.20 -19.8%
TOTAL LIABILITIES & EQUITY 1,024,796.03 1,309,614.60 -284,818.57 -21.8%

ap————

Ses Accountant's Compliation Report
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NEW MEMBERS

Friends of Fort Frederick State Park
Betsey Lillard

11115 Fort Frederick Rd.

Big Pool, MD 21711

cell - 301-491-5313

Cracker Barrel

Alice McKee

18214 Col. Henry K. Douglas Dr.
Hagerstown, MD 21740
240-420-0955

Church Street Distilling Company
Jake Blackmon

25 W. Church Street

Hagerstown, MD 21740
www.churchstreetdistilling.com

Trust Home Financiat
Nicholas Natale

49 Summit Avenue
Hagerstown, MD 21740
443-812-4812
www.trusthomefinancial.com

2085 Productions, Inc.

Andrew Gehman

9471 Hesshire Hill Ct.
Waynesboro, PA 17268
717-387-2118
www.year2085productions.com

Maryland Wine House

Kelly James

13721 Oliver Drive
Hagerstown, MD 21740
240-347-1971
www.marylandwinehouse.com

The Brick House Tavern
Jay Hanckel

28 South Potomac Street
Hagerstown, MD 21740
gﬁ_g-‘.347-4663

Mo}gan Hall

Lauren Harshman

28 South Potomac Street
Hagerstown, MD 21740

Stone Werks Coffee & Sweets
Elisabeth Stone

7 M. Main Street

Boonshoro, MD 21714
www.stone-werks.com

Dill Dinkers Pickleball Club
Eleanor MicCarthy

967 Sweeney Dr,
Hagerstown, MD
240-405-4065 (Fred.)
emccarthy@dilldinkers.com




